Roseville Roundhouse MRA
General Meeting Minutes Feb 1st, 2020
· Quorum
· Officers present: Keith, John B. John E, Bill Dillon
· Members present: Tom Sullivan, Jud, Richard Batho, Chris, Ken R. Lin, Gary, Bill Deitchman, Wayne,  Don Bergst, Lou, Jim Davis, Bob E., Mark, Josh, Gregory, Troy
· Member News : 
·  Tom Sullivan
· Joined 2 years ago and then got involved in IRF on publicity
· Got sac bee in. Hoping get more involved with the club
· Minutes. M/S/A
· Treasurers Report (will also cover RRMRC finance). 
· Association $7,555.18, Club Bank $4379.25, Club CD $7489.83
· Fridge Money. $131.00
· M/S/A
· Year End report
· John B provided a year end report for Taxes. See document.
· IRF update – John. 
· John Missed Meeting, Jud? 
· Letters sent to 20 manufacturers to see if they would be interested in coming to the show. 12 tables set aside for this. Max 2 tables. If they will be selling they have to buy tables at vendor price. 
· One foot square challenge 1 foot square diorama, must be railroad theme and set in the fall. Written details to follow for club members.
· Committees. Unless anything major has occurred with the Web page, HO and N layouts are gone, Electrical these will be postponed. 
· Web Page/ Facebook: Bill
· Bill working on overhead picture (aerial). John E needs to forward what he has. Lacking stories on IRF, Shriners etc. people with photos should send to Keith, Bill Deitchman. Facebook link from web page, Bill to reinstall.
· Youtube – We have 2, one active and one not active. Ken should have access to the active account. John will help get this cleared up with ken.
· HO Layout planning progress- Keith. Seen all plans. Voting on Desired Scenes.
· Weighted votes on themes and scenes Minutes available
· Next step is to have a meeting to look at revised plans based on priorities
· Bill has license for Anyrail
· N Layout planning progress. Who? Track plans?
· Proposed footprint generally agreed on.
· 2 n-scale plans being worked on
· Saw mill and port locked in as scenes. 
· Narrowing down whether will be 2 decks or not.
· Funding – Bill Dillon.
· No info from Amazon
· 1 dollar monthly donations from paypal. Don’t know who
· Need to redo the go fund me once we have something more tangible on the layouts. 
· Switching Layout  Committee Update – Bill.  
· Progress made. John B. made servo holders using Bill’s 3d printer.John B also created a capacitive touch panel to get it working.
· Electrical – John E. Was there a meeting on Jan 18th?
· Meeting dropped due to layout planning. John to email team to schedule a date.
· Operations : Keith had two visitors. Ran trains but not much interactive ops.
· Trips :  
· St Helena trip last Sunday Jan 26th. See later.
· Possible Carquinez trip after elec. committee meeting.
· Old Business
· Attoway donation? – Keith.  Keith hasn’t had time to follow up yet. 
· Carnegie Update- Jud and Bill Deitchman.  No action taken yet
· [bookmark: _GoBack]New Printer – Bill?  Bill has not had time and needs to follow up with Sergei.
· Shriner’s presentation. $1268 check made to Melissa Wood. Need photos and posting for web site.
· Need to put posting on website
· Riley sign latest – John E.
· John reached out. But no response. John will circle back
· Bill Dillon discussed needing a sign on the building as well as one on the street. 
· Workbench Test Track – Lou, Chris.
· Spacers to put the electrical work forward done but not installed. Shell is there but not installed. Needs to be mounted to studs. 
· Next step is track.
· Shelf Labelling – Lin.
· Haven’t gotten very far. But started. 
· By Law Change– Disciplinary action and Officer responsibility. Need motion and vote.
· Ken Rattay letter.
· Ken says Members cannot be compelled to be members of the board. 
· But Board of directors=members was in the bylaws when the association was setup. People signed up to be a part of the association. 
· Action Item John E to get forms for Board of directors liability coverage. Ken R. to look into it as well. 
· Bill Dillon Requested to have a item on the agenda to go over the coverage of the current policy.
· Motion to accept bylaws changes
· M/S/A
· New Business :
· St Helena Layout Proposal.
· Discussion of southern Pacific museum plans. St Helena layout would be temporary till their real railroad built.
· We could keep/use it until it’s ready to move it into the museum.  
· Motion to do we want to persue this as a solution to our layout. 
· Motion failed
· Couple people willing to help move it for them. Troy, Don, JBowles, Mark, Jeff, Spud and Keith volunteered.
· Big sliding doors into the room and built as modules.
· Could Scott Inman give a presentation on their plans? Message to Scott to  be sent rejecting using layout but saying we wanted to have a strong relationship with the SP museum.
· Proposal to move Business Meetings to be bimonthly.
· Informal vote 11-3 for moving to bi-monthly.
· Eilers (ex Michael) layout. Anyone interested?
· Bill Deitchman
· Officer Elections at March
· President, Vice President, Secretary, Treasure, Marketing
· Keith, Bill Dillon, John E and John Bowles are running. Bill Deitchman is willing to have someone else (Tom S.) run.
· Bill- looking to having an Arduino class. Would require a laptop and a $35 kit.
· Installing and programming it. 
· There was good interest – 7 people.
· Schedule after switching layout done. Within 6 weeks.
· Bill- PCR NMRA convention in Concord
· Must be an NMRA member and there is an additional cost to the show.
· Anyrail purchased and installed on club computer.  
· Adjournment. M/S/A
