Agenda for RRMRA Business Meeting Mar 7th 2020
1. Member News :  New Members: John Oliver and Steve from Davis?
2. Minutes. Motion to accept needed. 
3. Treasurers Report (will also cover RRMRC finance). Yearly Report for Association. Also Fridge Money.
4. IRF update – John.  Diorama details?
5. Committees. 
a. Web Page/ Facebook: Bill. Aerial photo, stories, facebook link.
b. HO Layout planning progress- Bill Dillon to present floor plan and two peninsulars track plan.  Will have vote. Need volunteers to build benchwork – design and make.
c. N Layout planning progress- Mark and Troy to present two track plans and vote on footprint.
d. Funding – Bill Dillon. Go Fund me. Home Depot?
e. Switching Layout  Committee Update – Bill.  Progress on group doing servo installs. 
f. Electrical – John E. Update on meeting.
6. Operations : ?
7. Trips :  
a. Carquinez?
8. Old Business
a. Attoway donation? – Keith. No response to 5 phone calls.
b. Carnegie Update- Jud and Bill Deitchman.
c. New Printer – Bill. Now installed.
d. Riley sign latest – John E. Need a sign urgently!
e. Workbench Test Track – Lou, Chris.
f. Shelf Labelling – Lin.
g. Insurance Presentation on Tuesday – Ken
h. Eilers layout now at Club for PSX testing. Anyone interested in helping?
9. New Business :
a. Need Volunteers to clean up. Make schedule for trash removal to dump. Smaller trash containers? Remove unwanted “stuff” from room- empty boxes, paper.
b. Can crusher to be installed : volunteer?
c. [bookmark: _GoBack]Elections of Officers: Proposal currently is Keith for president, Bill Dillon for VP, John E for secretary and John B for Treasurer. Additional officer is Bill Deitchman for marketing. Any other volunteers?
10. Close of meeting.
