Roseville Roundhouse MRA
General Meeting Minutes July 10th, 2021
· Quorum
· Officers present: Keith, John E, Bill
· Members present: Steve, Josh H, Bob E., Dick, Lou, Don, Duncan, David J, Phil, Mark
· Member News :  
· Who is Ryan Black?  
· New member Dianne Ancona on behalf of her son Jack. New member process a little chaotic.
· Minutes. 
· MSA 
· Treasurers Report (will also cover RRMRC finance). 
· RRMRC Checking $1,214.11
· RRMRA Checking $11,371.70
· Total is $12,585.81
· Total available to $5000 limit is $7585.81
· MSA
· Fridge money? Now Jud
· $250 and change
· IRF 
· Still waiting for final confirmation
· Up to the Masons to confirm. No answer yet
· IRF is looking for backup plans/ move the date back to November, look for alternate locations
· John E.. to update if we need a plan be to trigger an officers meeting. 
· Committees
· Membership.
· We should have an annual raffle
· Implications are paperwork
· Recent supreme court ruling may have implications
· Connect to membership
· Acquisition committees
· In charge of getting things for the raffle
· N and HO scale groups that plans for rolling stock upgrades and getting the best deals and submitting to the club
· Part of the Annual raffle should go to those committees for purchase of rolling stock upgrades
· Need a rollingstock committee
· Initial committee is John E., Steve, Keith and Troy.
· Look at stuff that comes in for donations and decide what to recommend to keep
· Identify specific things to acquire
· Identify things to get for raffle
· Decide when next auction is
· Friends of the Roseville roundhouse: online membership
· We need to do a better job on the education aspect
· Young member day was a success
· Diane Joined for her 13 year old son. Very interested in having him mix with other young members to talk about trains. She has volunteered to run a youth program.
· Three aims
· Coordinate getting the young members in
· Work on workshops for the young members
· Lou has offered to run a program on wiring
· Ken K has offered to do some scratch building
· Diane has also offered to link this activity with the railroad museum.
· new member issues. Wayne/Duncan
· Flyer (Keith), You Tube (Ken and John E).
· Membership Type . Ass. And Virtual – Steve.  Steve has ideas.
· Youth Program.
· Web Page: - Duncan McDonald
· Still struggling to get webpage updated, may need to call godaddy
· Received a membership interest via email
· Webpage is stale. We need write ups on new layouts and write ups for submitted pictures 
· HO Layout planning progress- 
· Shout out to Bill and Bob E. for completing backdrop and valence. We’ve moved into a look that is very professional.
· Scenery committee and sub groups for each section
· Spline
· Aim is to complete Red line along the back and the complete blue line
· Currently Keith Wayne, John and Troy
· Out of Spline
· Bob E will take the 3 sheets of Masonite and have his brother cut the spline
· Budget for Next Year
· We already have enough Masonite, foam track (for now)
· Big scenery donation from Steve F. (IRF)
· Need servos, areduinos
· Backdrops
· Buildings
· Lighting
· This would be a 6 month budget
· Already spent $2200 against this
· Keith is looking to spend $1700 more
· Motion to budget $5000 for 2021 (through December) have up to $2785
· MSA
· N Layout planning progress- Mark, John E, Troy, Jud 
· Curved backdrop installed
· Cork and track making its way up the mountain. 
· Everything even banks correctly
· Starting to work on Fascia and Harbor
· Jeff to begin mocking up mountain scenery 
· Cork came from donation
· N scale gets to keep their $1300 and
· Funding – 
· Solicitation of Funds
· Member donations – Wayne 
· No progress
· Cash donations -Marc
· Serv Orgs and other non profits – Bill De. 
· Recent Home Depot Donation
· Craft shop solicitations – John E
· John E talked to manager at Hobby Lobby and got process
·  
· Sponsor Hall of Fame, plaques etc – Bill De, Lou.
· Need to Acknowledge Run 8, Diamond pacific and Home Depot and Pargamont estate
· Grants, manufacturers – Placer County – Spud. 
· Donations(discussed during treasurers report)
· Shop.com
· Services
· Auctions. – Steve . 
· We have a G scale collection
· HO collections from Hinchy and Duncan
· Homlund Donation (struggling to connect
· New Committee to discus
· On Line auction. – Success.
· Biggest single income we’ve ever done.
· Photos need to be professional. Everything Ken took a picture of sold. Everything else did not
· Descriptions, titles need to include loco number  and full descriptions need to be templated correctly. Jud was very useful on this front.
· Need to put the items into the system ourselves
· 
· Equipment repair – Lou. Decoder fitting – Keith. Members only service. News?
· Consignment sales – Lou. Maybe leave until after IRF?
· Appraisal Day – Don. Post covid.
· You Tube videos – Troy
· Swapmeet – Steve. See previous discussion
· Contest w entrance fee – Paint walls on HO – Don. Post covid.
· Layout Building – Keith (needs advertising), John E (mini layouts -advertise?). Again post covid.
· Calendars – some remain. Will use with RHS and Other groups.
· 
· Switching Layout update – John B.
· Worked well at young members day.
· Been working with the lighting
· Masonite dust gets everywhere and it messed up the switching layout. Need to vacuum up after ourselves.
· Electrical
· Wiring
· Currently working on rewiring the east yard, box six. And finishing implementation
· Purchased labeling tags so everything can be labled
· HO Lighting
· John E brought in strip
· Identified that there wasn’t enough light which was expected and that the 3” standoffs was too tall (could see LEDs) John reworking with 2” standoffs (Thanks Don) and more LEDs to be purchased
· Bill has some additional thoughts on penninsulas
· 
· 
· Operations 
· Junior program? 
· Trips
· Sac Railroad museum?? 
· David Jansen to work through a trip to Silicon Valley lines in San Jose to look at electronics
· 8 blocks from Capital Corridor station
· Proposed August 14th
· Old Business
· Riley sign latest – Keith. 
· No Update
· Covid 19 update 
· Last reference
· HO Rolling Stock sort out -Steve
· We now has a committee
· Auctions?
· New Business
· Please don’t leave notes when something  minor needs replacing. Just replace it unless it’s a large cost
· John to purchase frames and frame a selections of Ken’s picture of the old layout.
· Adjournment
· M/S/A
